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National lot sales per month   

Past 2 Years  market dropped 

62% but 
Sep saw a turnaround of 29% 

Peak Sales 5,000, Q2-2017 

Current Sales 2,582, 



External & Internal 

factors holding down activity  
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issues leading to Morrison 

being made leader.  

Election 
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Net Lot Sales Per Month 

NOM 
88,000 

85,000 

NOM 
Record high 89,000 

86,000 



Melbourne 
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Market Cycle – Melbourne 

Now 

Qtr. % 

Year % 

Peak 

Average 

638 

16% 

-54% 

2,162 

1,144 



Now You See it! Now You Don’t! Now You see it Again! 



Return Rate - Melbourne 

266
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How many do we need? 
Demand for Land 



Population Based Demand for Land  

Historic 

Forecast 
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1,431 

People : Land Ratio 

38% 
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Employment Based Demand for Land  

Jobs : Land Ratio 

21% 
Historic 

Forecast 

Recent 

1,190 

1,741 

1,171 
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Sunbury – Contender 
Sunbury currently responds to 1% of total demand, new supply will require its supply role to lift to 2.5%, challenge is to shift demand 



Sunbury 

Donnybrook 

Capacity 

Demand 268 

400 

1.5:1 

Melton 

Capacity 

Demand 214 

450 

2.1:1 

Need to shift 60-90 lots 
pcm 10 estate trend /  15 estate trend 



Casey Legacy 
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Casey forward supply balance 

41% 

Existing 
Estates 

28 Existing Estates 
Run down by 2025 
 
34 future estates in 
approved PSP’s 
+ 
22 estates from yet to 
be approved PSP’s 

Future 
Estates 
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Casey forward supply balance 

41% 

Downward pressure 
on Price 

To maximise 
affordability 
outcomes, Casey 
will need access 
the full supply 
pipeline. 
 
2030 should see Casey 
Greenfield come to an end 

 



Have you seen the Price? 
New land prices and fair value 
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41% 

Median 
land price 
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house price 

LRA House to 
Land Ratio 
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“Fair” Land Values  

Actual Median Lot Price 

Modelled Lot Price “Fair” Value 

$326,000 

$280,000 

$46,000 over 

Over /Under Fair Value 



“Fair” Land Values - Forecast  
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Historic                 Forecast 
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Actual Land price 
House price grow by 
1.5% per quarter 
 
Land Price reduce by 
1.5% per quarter 
 
Q4-2020 balanced 
 
No land price change Q4-2022 



Who’s in the Drivers Seat? 
…when it comes to driving price growth? 
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Number of Estates & Sales 

26% of 

estates are 

Micro or less 

then 250 lots. 

 

24% of 

estates are 

Large to Maxi or 

greater than 

1,500 lots 

 
Average net gain of 2.2 

estates per quarter. 

9 new estate and 7 ending 

estates per quarter 
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SEQ Estates 
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• Larger estates kick start price 
growth. 
 

• Smaller estates have a 
greater rate of increase. 
 

• Smaller estates first to pull 
back on price movement 
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Price Difference 
$16,000 MAXI V MICRO 

 

Fair Value Land Price 

A 

B 
A 

 

Price Difference 
$49,000 
 

B 

 

Price Difference 
$22,000 
$336, $340, $314 FINAL BASE PRICE 

C 

C 



Production 
Capacity 

The combined development capacity of all land estate 
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Capacity to address Demand 
Capacity to Produce Lots 

All of Market 

Capacity : Demand Ratio 

 All of Market 

Headline Capacity has been 

increasing by 115 lots pa or 

9% of total demand 

Headline demand has 

been increasing by 45 

lots pa. 2.6:1 ratio 
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Are we there yet? 
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Settlement Time Lines 

Trending 
Downward 
 
Micro estates have on average 3-4 
months shorter settlement time line 
compared to Maxi estates 



Distribution of Yet to Settle Lots [quarter of release] 

49,000 lots released 
since Q12017 
 
Estimated that 
19,000 are yet to 
settle. 
E.g. 18% of the 19,000 lots belong to Q3-
18 release or 70% of what was released in 
Q3-18 is yet to title 

1
%

3
%

3
%

6
%

6
%

1
2

%

1
8

%

1
4

%

1
1

% 1
2

%

1
4

%

0%

2%

4%

6%

8%

10%

12%

14%

16%

18%

20%

D
is

tr
ib

u
ti

o
n

 o
f 

Se
tt

le
m

en
t

Release Survey



Settlement Risk 

Average lot price for 
land yet to settle by 
quarter of release. 
 
90% of 19,000 lots are currently 
$25,000 through to $47,000 over 
“fair value” 

 
Current Fair Value 
$280,000 
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Report Card 

Melbourne has potential un-met demand building.  

Land price need further correction – via house price 
increase, discounting or both. 18 months 

Majority of  19000 lots should settle by June 2020 

Industry capacity is now outstripping growth in demand 



Disclaimer 

 

These slides are not for commercial use or redistribution. The information contained herein is of a general nature and is not intended to address the 

circumstances of any particular individual or entity. No one should act on such information without appropriate professional advice after a thorough 

examination of the particular situation. RESEARCH 4 PTY LTD have indicated within this presentation the sources of the information provided. 

RESEARCH 4 PTY LTD has not sought to independently verify those sources unless otherwise noted within the presentation. No reliance should be 

placed on additional oral remarks provided during the presentation, unless these are confirmed in writing by RESEARCH 4 PTY LTD. RESEARCH 4 

PTY LTD is under no obligation in any circumstance to update this presentation, in either oral or written form, for events occurring after the presentation 

has been issued in final form. The findings in this presentation have been formed on the above basis. 

 

Forecasts are based on a number of assumptions and estimates and are subject to contingencies and uncertainties. Forecasts should not be regarded 

as a representation or warranty by or on behalf of RESEARCH 4 PTY LTD or any other person that such forecasts will be met. Forecasts constitute 

judgment and are subject to change without notice, as are statements about market trends, which are based on current market conditions. 

 

Neither RESEARCH 4 PTY LTD nor any member or employee of RESEARCH 4 PTY LTD undertakes responsibility arising in any way from reliance 

placed by a third party on this presentation. Any reliance placed is that party’s sole responsibility. The presentation (and the accompanying slide pack) 

is provided solely for the benefit of the conference attendees and is not to be copied, quoted or referred to in whole or in part without RESEARCH 4 

PTY LTD’s prior written consent. RESEARCH 4 PTY LTD accepts no responsibility to anyone other than the conference attendees for the information 

contained in this presentation. 
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Colin Keane 
Keep updated 
Connect through 

LinkedIn 


